
“A Partnership to save lives and reduce co/Iisions 
on county roads and city streets.” 
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What is a Safety Management System? 

A Safety Management System (SMS) gives decision makers and those 
who manage and maintain local roadways the tools to systematically 
identify, prioritize, correct, and evaluate the performance of their 
transportation safety investments. 

What is the goal of a Safety Management System? 

The goal of a SMS is to assist local agency engineers, managers, elected 
officialsand enforcement and emergency medical services personnel in 
their efforts to reduce both fatalities and the severity and frequency of 
collisions. 

Why is a Safety Management System a good idea? 

Collisions cause loss of life, injuriesand property damage. 
An average of 115 people died each day in motor vehicle crashes in 2001 
- one person every 12 minutes. 

A study conducted by the National Highway Traffic Safety Administra- 
tion (NHTSA) estimated that the economic cost alone of motor vehicle 
crashes in 2000 was $230.6 billion. In 2001,42,116 people were killed in 
the estimated 6,323,OOO police reported motor vehicle traffic crashes, 
3,033,OOO people were injured,and 4,282,OOO crashes involved prop- 
erty damage only. “These costs reflect wage loss from injuries, medical 
expenses, insurance administration costs, property damage,and claims 
for personal and property damage.” 

For local agencies to mount a successful effort toward reducing motor 
vehicle collisions and their costsan effective systematic approach must 
be taken. 

What are the benefits of a Safety Management System? 

The primary benefits of an SMS are saved lives and reduced injuries. 

Recognizing that”one size does not fit all,“the SMS is structured to allow 
each agency to implement the system within the agency’s resource 
limitations and focus on the elements that are most appropriate for the 
agency’s size, goals and priorities. 

Although the SMS might reside with a particular agency it is not agency 
focused. It is a collaborative,community-focused effort that takes into 
consideration more than the roadway. It also includes the vehicle and 
driver in determining safety needs and solutions, and treats emergency 
services, law enforcement,and education as equal players with engineer- 
ing. 

The existence of a working, effective SMS tailored to local policy pro- 
motes a collaborative approach to development of sound safety prac- 
tices. Looking beyond economics, an SMS provides a variety of other 
benefits no less important. An SMS can also increase the capability of 
reducing the number and severity of collisions by focusing attention on 
safety needs that will result in a higher payback. 

Other benefits include improved maintenance of safety investments and 
greater certainty that the highest priority needs are identified. 






